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1. Introduction
Forward
In 2006, the students enrolled in PLAN 721 (Infrastructure Planning and Finance) at Kansas State
University (K-State) created a document titled the “Riverside Park Plan” for the City of St. Marys, Kansas.
The 2006 document was labeled a “draft” proposal.

In 2012, per request of Chris Erlendson,

representing the City of St Marys, the students enrolled in PLAN 721 and PLAN 699-B (Collective
Decisions) updated and added to the 2006 document, creating a revised 2012 “Riverside Park Vision.”

Significance
Parks provide many social, economic, and environmental benefits to a community. Parks provide
opportunities for physical and mental interaction and renewal (Cranz 1982).

Parks improve

neighborhood image, heighten sense of community, and increase adjacent property values (Crewe
2001; Crompton 2001, 2004; Lutzenhiser and Netusil 2001; Mitchell 1995; Nelson 2002; Nicholls and
Crompton 2005, 2007). The urban green space, trees, and vegetation often found in parks can reduce
urban “heat island” effects by lowering surrounding air temperatures (EPA 2009). As well, parks may
provide reduced stormwater runoff, enhanced biodiversity, and increased critical habitat for native
fauna (Hill 2008; Cranz and Boland 2003). A park’s purpose will ultimately depend on its vision.

Scope & Vision Statement
First, it is of primary importance to note that this is not a “plan” or a “design,” rather it is a “vision.” This
distinction is one the students collectively decided to clarify in this updated document. Largely, this is
due to the fact that to be a plan, several additional steps outside of the project scope are recommended
(noted both in the original 2006 and current document). Future items that need to be addressed are
specifically addressed in the Next Steps Chapter of this update, as well as referenced throughout the
document as applicable. Should these items be desired, there may be potential to incorporate them
into future class assignments.

This “vision” document is meant to guide the future planning process of the Riverside Park. To be done
correctly, this is expected to be a lengthy and ongoing process.
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As a class, PLAN 721 came up with the following vision statement to guide both this document and any
future Riverside Park planning endeavors. The vision statement is as follows:
The Riverside Park Vision is a creative, organized, and feasible guide, focused on
providing safe, functional, accessible, and meaningful open space for the members of
the St. Mary's community, now and in the future.

Methods
All work beyond this introduction was completed by the students enrolled in PLAN 721 (Infrastructure
Planning and Finance) and PLAN 699-B (Collective Decisions) at Kansas State University during the spring
semester of 2012. This was a class project incorporated into these two courses as an assignment - worth
approximately 30% of the students’ PLAN 721 grade and 10% of the PLAN 699-B grade. This is important
to note, as neither of these two courses are studios, rather content courses addressing an assignment.
The aim was for students to learn relevant course content via the assignment.

The students of PLAN 699-B were responsible for the content of the Stakeholder Inclusion Chapter. The
students of PLAN 721 were responsible for all other content, and the assemblage of the final document.

Throughout the semester, students visited the site, spoke with members of the community, reviewed
literature addressing community planning and park design, and collectively came up with the “Riverside
Park Vision,” which applies the learned theories and concepts, and addresses provided input from the
community of St. Marys. Some tasks were completed individually; others were completed in a group
setting.

It is important to note that per project contract, this document (beyond this introduction) was student
generated, without editing by the course instructor. Thus, this project was treated by the instructor
similar to any other student assignment – with class time spent on directions, help available in and
outside of class, but work quality ultimately completely derived by student efforts, for which they will
receive a letter grade. This document went to print prior to assignment of any letter grade.
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The students involved in this effort include:
PLAN 721 (Infrastructure Planning and Finance)
Michael Bennett, Regional and Community Planning
Taylor Cox, Regional and Community Planning
Stephanie Kisler, Regional and Community Planning
Abigail Reinhardt, Public Administration
Tulu Toros, AIA, Regional and Community Planning
Terry Tucker, Regional and Community Planning
Eric Wencel, Regional and Community Planning

PLAN 699-B (Collective Decisions)
Kweku Addo-Atuah, Regional and Community Planning
Jonathan Knight, Regional and Community Planning
Madhuri Kulkarni, Regional and Community Planning
Elizabeth Musoke, Regional and Community Planning
Jessi Preussner, Regional and Community Planning
Eva Steinman, Regional and Community Planning
Sara Wilbur, Regional and Community Planning
Saeid Zamanian, Public Administration

We thank Chris Erlendson and the City of St. Marys for this wonderful hands-on learning opportunity
and hope the document proves useful to the St. Marys community and the Riverside Park.

Sincerely,

Huston John Gibson, Ph.D., Assistant Professor
Landscape Architecture/Regional and Community Planning
The College of Architecture, Planning & Design
Kansas State University
Manhattan, KS 66506-2909
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2. Evaluation
This chapter provides information about the current conditions within Riverside Park. First, the team
visited Riverside Park to observe and record current conditions of the park’s environment and
structures. Next, a survey about the park was distributed to St. Marys residents. This survey feedback
often reflected park users’ feelings about current park conditions, as well as preferences for future
changes to the park.

Inventory Analysis
The inventory analysis section of this report details the current condition of Riverside Park’s structures
and general environment. During the month of February 2012, the park’s condition was observed and
recorded through photographs and written notes. All photographs were taken by students unless
otherwise noted. Park structures were judged by the following criteria: safety, general state of repair,
location, frequency of use, and proximity to other park features.
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Riverside Park Site Map

Figure 2.1: Map of St. Marys Riverside Park with nine-acre expansion.

Source: Chris Erlendson (2012)
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a. Tennis Courts
The tennis courts in Riverside Park appear relatively new. The concrete has no visible cracks. Parking is
an issue as the road is narrow and slightly over one lane. There is no dedicated parking for this function.
Users have expressed wishes that the fence on the east side would completely enclose the courts. The
omission of the fence is a hazard for traffic and the players when balls leave the court in this direction.
The users would also like a catch on top of the existing fence.

The arrangement of the existing tennis courts is unique. The courts are only partially surrounded by a
chain-link fence, and completely encircled by a drive lane. One possible explanation for this peculiar and
unsafe layout could be to provide access to the courts for limited-mobility users who may be coming
from the senior center across Lasley Street. However, accessibility could have been addressed in a more
effective way.

Primary Considerations:


More effectively enclosing the space for convenience and safety



The availability of more convenient parking
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b. Volleyball Courts
According to city officials and local Friends of the Park members, the sand volleyball courts in Riverside
Park are very popular during the summer, and many park visitors must wait for a turn to play. The
volleyball area consists of two small courts. Additional room for spectators or more playing space could
be placed next to the current courts. This would be a cheap addition and would allow more citizens to
enjoy use of the courts.

In terms of the courts’ general condition, the posts need to be painted, the nets need to be replaced,
and the lighting is antiquated. There are also no sidewalks leading to the court area. Currently, the
location of the sand volleyball courts is conveniently adjacent to curbside parking on Lasley Street.
However, cars parked near the courts may be hit with stray volleyballs during games. The ground is fairly
flat but the sand bed does not have clear borders, and continues to shift.

Primary Considerations:


Some routine maintenance is needed



Park users would likely appreciate additional court space or spectator areas



Sidewalks that lead to the courts would add convenience
12

c. Basketball Court
The basketball court is located in the southeast area of the park. It is aged in appearance and has faded
lines and cracks in the playing surface. The location of the court is not desirable, and the court is
significantly smaller than regulation size. The court features metal goals with chain nets. These are in
decent condition, but the poles are showing minor traces of rust.

Primary Considerations:


Minor updates or repairs could improve the court’s aesthetic value



There may be other areas of the park better suited for a basketball court
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d. Baseball and Softball Fields
The baseball/softball facilities are in generally good condition. The baseball field appears to be the
newest structure. Press box, dugouts, seating, and batting cage all appear recent and well maintained.
The batting racks could use painting, but it is a minor point.

The two little league fields are
placed between the baseball field
and the softball field.

The little

league fields appear to be the least
maintained of the group: both fields
show signs of wear and neglect. The
dugouts need painting (bat racks
and

seating).

spectators

The

consists

seating
of

for

wooden

bleachers that need painting as well.

Finally, the softball field is located at the far southeast end of the park. It appears well maintained
although not as well equipped as the baseball field. One large issue is the location of a pump station
near the field. The station contains hazardous chemicals under pressure and if a failure occurs could
endanger spectators and participants. The same can be said of the high voltage power transformer
directly behind the southern bench. This is not enclosed and is a potential danger to those walking near
the area. Connecting all diamonds is a walking trail which is in good repair and an asset. The areas
mentioned need attention to maintain an inviting environment for spectators and participants.

Primary Considerations:


Minor painting and repairs could improve many of the facilities



Relocating the softball field (or the pump station) improves the safety of the area



Make use of the existing walking trail and explore expansions that improve field accessibility
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e. Pool
The pool area was constructed in 1938. It recently was resurfaced and the deck areas in both the adult
and baby pool area have been partially replaced. The pool capacity is unknown to city officials. Citizens
state that the pool is busy during the summer.

Areas of the pool deck not replaced are in need of attention. Repainting the surface is necessary. There
is a question whether the pool will require a handicap lift apparatus to be purchased to meet ADA
requirements. The lighting system is antiquated. The diving board was recently lowered due to an
accident and the discovery that
the depth for diving at the
previous

height

was

not

sufficient. The pool is functional
as it has passed inspections,
however, in competition with
modern water parks it lack in size
and equipment. Eventually this
facility will need to be replaced
or abandoned.

Primary Considerations:


The nearby pool structure could offer an opportunity to construct additional restroom or
concession facilities for added convenience



There appears to be a lack of seating surrounding the pool
o

Six benches were counted during the February site visit (though this excludes any
seasonal seating that may be in storage)
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f. New “Tot Lot”/Playground Equipment
The main playground in Riverside Park appears to be a relatively recent addition. The “Potawatomie Tot
Lot” looks to be in good condition with a variety of playground structures for children to enjoy. The play
area is covered with soft mulch and
benches for parents or other visitors are
located around the area. Additionally,
there are a few traditional swing sets and
bench swings located around the park
and away from the main playground area.
The local Friends of the Park group
assisted

with

the

funding

and

construction efforts for this playground.

Primary Considerations:


A better sidewalk or walking path is crucial in this area. There is currently no formal path leading
to the play area, and standing water and mud are present after rain or storms



The park’s main roadway is very close to the play area, and the speed limit on this road should
be reduced to encourage caution around children playing
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g. Toddler Play Area
The toddler playground located next to the central pavilion (west of the parking lot) contains a sand box,
a rocking horse (which looks like a frog), and a playhouse. The purpose of this area is to have a fenced
portion of the park where parents can allow small children to play in a safe area. Although definitely a
necessity, this section of the park is in disrepair. It is less an organized space and more of a fenced area
with a hodgepodge of structures (including an inadequate, weedy sandbox and a Little Tykes ®
playhouse tree). Additionally, this space provides no seating for parents. The toddler playgrounds needs
considerable attention in order to safely and effectively provide a space for toddlers to play.

Primary Considerations:


Updating the tot lot features could ensure a safer, more presentable park



Replacing the metal fence surrounding the tot lot could improve the area’s appearance



Relocating the tot lot closer to the traditional playground could be beneficial: in its current state,
the separation of these structures encourages children to cross the park’s main roadway
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h. Pavilion
The Riverside Park pavilion is a stone structure with a cement floor. It contains six red wooden picnic
tables and a grill is in close proximity to the structure. Overall, the pavilion’s condition is fair, but it is
difficult to judge the local community’s demand for this type of feature in the park. Site studies or
surveys that are conducted during the park’s busier months could help gauge the frequency of use.

Primary Considerations:


Minor repairs or updates may be in order



The city should investigate local demand for use of the pavilion during the park’s busy times of
year
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i. Grills
Built-in barbeque grills can be found at multiple locations throughout the park. These fixtures are
primarily associated with seating and picnic areas. Conditions
of the park’s grill fixtures range from relatively clean and
usable to broken and completely useless. Inventory of
individual barbecue grills are as follows, each can be found on
the park inventory map on markers with corresponding
numbers:

i. 1:

Northern section of park, southeast of volleyball pits


Small



Rusty grate, but functional



Unless movable picnic tables placed around it, out of place in the middle of a
field

i. 2:

i. 3:

Northern section of park, west side of pavilion


Grates are in usable condition



Charcoal racks rusted out, need repair/replacement



Chips of rusty metal on the ground all around the fixture

Northeast corner of park, between tennis courts and pavilion


Rusty grate



One of the bars that supports the grate is missing, so it is tilted at a steep
incline, making the fixture useless


i. 4:

Needs repair.

South side of park, next to RV parking spaces


Dirty/rusty, but functional



Serves only one RV parking space, possibly need more to serve other RV spaces
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j. Bandstand
The bandstand is clearly one of the most important structures in the park, with excellent location, and
sufficient employable surrounding space to serve a wide range of uses. This structure is immovable and
necessary – proposed park improvement designs should be based around the bandstand. Other than a
few minor issues, the structure is in
excellent condition. The bandstand’s design
offers flexible functionality, making it an
ideal

place

ceremonies.

for
It

performances
is

even

and

wheelchair

accessible. Utilities (electrical sockets, lights,
etc.) are plentiful and, although they could
use some updating, seem sufficient for most
any civic use.

Primary Considerations:


Wood could possibly use some resealing in the near future; fixing splintered wood and removing
protruding nails will improve safety



Structure appears adequate for its purpose, as it is appears to have good sound capabilities;
improving the lighting technology would make the bandstand safer, more professional, and
more durable



Planting beds adjacent to the structure lack landscaping, which could be added to add aesthetic
value to the bandstand



Expanding the space in front of the bandstand would allow it to accommodate more people



More strategically-located shade trees could improve visitors’ comfort
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k. Gazebo
The Riverside Park gazebo is located just past the park’s main entrance. From outside the gazebo, it
appears solidly built and features an updated roof and steps. The back side of the gazebo leads directly
to the park’s main play area. Unlike the band stand, the gazebo’s purpose is less clear and it is not
wheelchair accessible. And like the playground, the gazebo lacks a sidewalk or path leading to it. Mud
and standing water will be a problem after rains, and will make it more difficult to easily reach the
gazebo.

Primary Considerations:


Deck floor and roof of the gazebo appear to be updated



Status of the lighting on the ceiling is questionable, as there were some missing bulbs



There is a significant amount of chipped paint on interior ceiling joists and support posts, along
with some rot on the ceiling joists – some minor maintenance and repairs will improve its
appearance and functionality



The gazebo is also not wheelchair accessible and lacks any sidewalk access
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l. Concession Stand and Restrooms
The concession stand includes the parks restrooms as well as snack bar. With the size of the park and
the fact that the park becomes crowded with spectators, it is uncertain whether an additional
concession stand is necessary.
However, adding more restrooms
or concession facilities could
benefit the park and raise money
to support the local teams.

Disabled

parking

spaces

are

located in front of the concession
stand and this is the only disabled
parking offered in the park. Due to the fact that the concession stand may have waiting lines and people
gathering, the disabled parking may be better suited to another area of the park.

Primary Considerations:


Potential profits from food and drink sales



Evaluate other areas of the park for relocating disabled parking spaces



Some residents express a wish for more sinks and toilets, and wish the restroom facilities were
closer to the playground area
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m. Horseshoe Pits
The horseshoe pits are located near the southwestern corner of the park (near
the nine-acre lot and the storage shed) and seem to be in relatively good
condition. The only issues are a few places of splintered wood and washed out
sand. The four pits seem like they would meet the needs of the park, but
observation during peak usage season would be the only way to know this.
Relocating the large storage shed may also make the horseshoe pits more
visible and inviting. Additionally, the horseshoe pits have been designated a
memorial site within the park. Depending on the community’s interest in this
feature, the horseshoe pits may be a significant local landmark, or the memorial
plaque may be relocated to another area.

Primary Considerations:


Location: the pits are isolated from most park uses. A park revision plan should take into
account placing horseshoe pits near volleyball courts and other recreation areas, but far enough
away from playgrounds that there would be no hazard from rogue horseshoes



Amenities: there are currently no seating areas



Erosion: redesign the pits to prevent sand from eroding away



Safety: some of the wooden frames are splintering and in early stages of deteriorating due to rot
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n. Sidewalk Games
On various paved areas of the park, there are hop-scotch and four-square games that have been painted
on the ground. This section of pavement has been closed off to traffic and is in decent condition. The
paint is very visible, but the street surfaces are cracked in many areas.
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o. Walking Trails/Exercise Stations
The existing walking trail located inside the park has no apparent connections to routes or paths outside
the park. The connection to walking paths outside of the park is primarily made through sidewalks, if
and where they are available.
Inside the park boundaries, the walking trail seems to be
not only segmented and discontinuous but also leading to
or from no sensible destinations. The walking surface is
paved in the same material as the driving surface, which
is likely to create confusion and unsafe situations.
However, the exercise stations located at various
locations around the walking trail provide unique
recreation opportunities and encourage visitors to try
new physical fitness activities. Distance markers, better
lighting, and additional water fountains may further
improve visitors’ experiences.
Primary Considerations:


The asphalt surface is patchy in some areas, particularly in the southeast corner of the trail’s
route



The bridge in the southwest part of the path’s route is a pleasing visual element and is in good
condition



The section of path that cuts through the central southern area running north and south
contains more surface erosion than the rest of the path



Creating a more organized route with distance markers, lighting, and water fountains could
improve walkers’ and joggers’ experience
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p. RV Lot
The RV parking area is located along the southern edge of the existing park space. This section of the
park offers three spaces for RV parking, complete with water and electricity hook-ups. The parking areas
seem to be wide enough to serve RVs, but could be more defined by paving, as it seems vehicles
frequently park on the grass. Utilities seem functional and in good condition.

Primary Considerations:


Are RV parking spaces necessary? Does the park need to offer this service?



If they are necessary, is the park meeting the demand for this service?
o

There are only three spaces. Should more RV parking be offered during tournaments/
festivals?



Can more fixtures be installed to better serve the spaces (barbecue grills, picnic tables, etc.)?



How are utilities metered?
o

Do attendants pay for water and electricity? How is this coordinated?
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q. Swings
There are many different swing set designs located throughout the northern half of the park. The
following is a list of each swing set structure with notes on the condition and location. Each structure
can be found on the map under its label.

q. 1:

q. 2:

q. 3:

q. 4:

q. 5:

Bench swing by near volleyball pits on the northern edge of the park


Good condition other than a few instances of splintered wood



Chains are clean and seem relatively new



Swing bumps into support bar on left side with each swing

Swing and baby swing by pavilion on north side of park (next to parking lot)


One structure with one swing and one toddler swing



Supports are strong, but rusty on outside; Chains are rusty



Massive amounts of erosion under swings



Swings hang too low

Toddler swing in playground area


Tall toddler swing grown into tree next to Pottawatomie Tot Lot



Very rusty chain

Swing set in playground area


Multiple swings on single swing structure; Accessible chair swing



Structure in good condition, ample space for swings

Bench swing next to pavilion in northeast corner


Erosion underneath swing, could cause large amounts of mud when wet



Chains and supports in good condition



Wood is sturdy and in good condition other than a few splintery spots



Not well connected to rest of the park, sort of out on its own/mismatched
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r. Benches
Benches are located throughout Riverside
Park and each bench features a plaque that
denotes who donated the bench or if it is a
memorial bench. The wooden benches are
in fair condition but are showing signs of
aging and some need to be replaced. In
general, additional benches would be useful
near other centers of activity, such as the
pool, the children’s playground areas, and
near the concession stand.

Primary Considerations:


Add additional benches near popular centers of activity within the park



Give community residents the chance to personalize benches or commemorate them for loved
ones
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s. Water Fountains
There are a few water fountains throughout the park. They are very dated in appearance but are still
hooked up to a water source. Most are in fair condition, but they could use an update. Also, more water
fountains should be added around the park, particularly in areas where a great deal of physical activity
takes place such as along the walking trail, near the playground (perhaps constructed at child-height),
near the tennis, volleyball, and basketball courts, and near the baseball and softball fields.

Primary Considerations:


If any water fountain’s condition seems questionable, the city should test its water to determine
the quality and replace the fountain if needed



Add more water fountains throughout the park, especially in areas where more physical activity
takes place
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t. Lookout Tower
The lookout tower is one of the oldest
structures in the park. It was originally
constructed as a viewing tower for horse races,
converted to a slide, and finally the slide was
removed and it is now a part of the
playground. Despite the age of the structure,
maintenance has ensured its safety, with no
rotting wood or unsafe stairs. The tower is one
of the key immovable structures off of which
improvement designs should be based.

Primary Considerations:


Surrounded by chunks of asphalt from
the closed road next to the structure



Holes have been dug around the base,
making it possible for children or
animals to crawl under and access the
inner structure – either make the base safer and open it up, or seal the base more permanently



The structure is covered in graffiti with profane language which is not appropriate for small
children



The stairs that give access to the tower might be too long. Putting in a landing may make them
safer and more compact



The tower is not well connected to the rest of the playground and the surrounding spaces
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u. Other Relevant Park Features:
1. Roads and Park Entrances

Figure 2.2: Map of roads throughout the Riverside Park area.

Source: Google Maps (2012)

At the time of this survey, West Lasley Street to the northeast serves as the main approach with two
entrances into the park at Urbansky Drive and 4th Street. On 6th Street, which defines the northwest
border of the park, a third entrance is located at Coleman Drive.

The network of internal roads and paths is confusing, poorly designed, poorly connected, and poorly
constructed. Pavements cut up and divide the green open space to the point of unsafe chaos. There is
no clear distinction of pedestrian and vehicular pavements in terms of materials, surfaces, or heights.
Consistently throughout the park, the edges of pavements are not well defined, which brings about
31

drainage and safety problems. It raises the question: why drive through the park at all? Why can’t the
green space be uninterrupted?

Other considerations:


Roads in the park possess eroding shoulders and speed bumps throughout



No potholes were observed and the roads do not appear to have problems with the roadbed,
though they may require asphalt resurfacing in the near future



The 15 mile-per-hour speed limit in park may need to be reconsidered with the possibility that it
is too fast



The park has good road access, but parking spaces are limited and eroding in a similar manner to
the road shoulders

5th Street (Main) Entrance at Urbansky Drive:
The 5th Street entrance currently serves as the main entrance to the park. This entry severely lacks
presence, visibility, and character. The entrance appears to be seriously underdeveloped and not
properly defined. Most notable improvements needed are:



Pavement and Curbs: barely acceptable, need repair as well as replacement in large sections.
No curbs to define the edge of road or drainage



Parking Spaces: poorly configured and designated



Signage: a modest monumental entry feature and signage with landscaping and lighting would
help improve presence, visibility, and character

4th Street (Side) Entrance:
The 4th Street entrance currently serves as a side entrance from the neighborhood. This entry appears
to be functioning adequately for current needs. However, the proposed extension may put added traffic
strains on this entry.

There appears to be a potential conflict of public/private circulation associated with this entry as well as
property lines along 4th Street. The newly developing neighborhoods beyond 4th Street will inevitably
put more circulation pressures on this entrance. Enlargement, realignment may become necessary.
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6th Street (Rear) Entrance at Coleman Drive:
The 6th Street entrance currently serves as a rear entrance to the park. This entry also lacks adequate
identification and definition:



Pavement and Curbs: no curbs to define the edge of road or drainage.



Parking Spaces: poorly configured and designated



Signage: a modest entry landscaping with signage would help improve presence and safety

2. Parking Areas
The parking in Riverside Park has no clear organization. Parking consists of scattered areas marked by
rocks and the occasional faded number. There are only two handicapped spaces marked in the park,
located in front of the “country store” concessions area. The streets are narrow and not designed for onstreet parking. Part of a park street
near the concessions has been
closed off and a portion used as
parking. On-street parking on the
perimeter streets adjoining the
park is used as park parking. Here
there are approximately 16 spaces,
two of which are marked for
handicapped use.

It is difficult to determine the exact deficit of parking within the park due to lack of data from the city
concerning the capacity of the pool and baseball fields along with a count of average playground, tennis
court, and sand volleyball users. However, from citizen comments, there is an overwhelming impression
that the park is greatly deficient in this area. This issue must be investigated with further study and data
collection to obtain definitively if the park is deficient in parking or not. It is clear that in design, the
parking is dysfunctional and hazardous.

It must be noted that, in conversations with city officials, this sentiment is not shared. The feeling is that
there is sufficient parking for all activities.
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3. Surrounding Land Uses
The surrounding land use around City Park is primarily single-family residential. There are some city
buildings to the east and north such as the fire department and school district offices. To the south of
the park is the wastewater treatment facility. To the west is the city’s landfill. Highway 24 and
downtown are three blocks north.
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4. Surrounding Park Areas
There are three areas of parkland in St. Marys other than Riverside Park. Two of these areas are pocket
parks. The third is an area of land on the north edge of St. Marys which has the potential for park
development. This area is bounded by a salvage yard to the north and a water pump station and tower
to the east. This area has a high degree of slope towards the west and 6th street.

The pocket park on highway 24 is near a
railroad. Noise is an issue due to this
proximity. The park itself has many trees
with protruding roots that create a
hazard for walking. There are several
landscaping rings which may also be
treacherous. The swing set needs to be
painted and the sculpture to the west
has a cracked base. The covered area is
in good condition and well maintained,
as is the picnic bench inside.

The parking is unmaintained rock and mud. Most spaces (20) are used as commercial parking. The
pocket park on 6th and Alma Street has a similar parking need for maintenance. The only entrance is an
alley off 6th street. The covered area is in need of repair. The posts are rotting and graffiti is abundant.
This is also true for the picnic table inside. The lighting is effective with some cracking of the concrete
posts. The children’s play area is well maintained and contains activities and a slide. There is a swing
which needs to be painted. The basketball court is regulation size and has a concrete base. The
backboards are in need of painting and the chain nets could be a hazard when playing. The water
fountains in both parks are antiquated and unsanitary.
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5. Adjacent Nine-Acre Lot
The nine acres adjacent to Riverside
Park in St. Marys is currently a stubble
field and completely undeveloped. The
area south of the nine acres houses the
waste treatment facility for the city.
West of the nine acres is the landfill for
the city. Both of these uses are of a
concern in converting the nine acres to
additional parkland. Due to regular,
periodic burning from the landfill,
smoke covers the area and would make
use of this land undesirable.

Additionally, the waste treatment facility could pose both an aesthetic issue and also a safety hazard if a
failure of the facility was to occur. No data was available for existing utilities which may be in place in
the area. While uses such as overflow parking, extra space for restrooms, practice athletic fields, or a
development plot for the storage shed may be possible, any development of this area must address
these challenges to be successful.
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Community Survey Summary
Methods
A nine-question survey was created to gain knowledge and input from people in St. Marys, Kansas in
regard to Riverside Park, the central park in town. The survey was answered by 60 participants between
March 28, 2012 and April 11, 2012. Approximately 500 fliers were handed out at random around St.
Marys. The flier listed a web address that led to the online survey questionnaire.
The questions asked on the online survey were:
1.
2.
3.
4.
5.
6.
7.
8.
9.

How often do you visit the park during the year (by month)?
How often do you use these existing structures/areas?
What condition do you think these existing structures/areas are in?
How important are these existing structures/areas to you?
What do you think about the current restrooms?
What do you think about the current concession area?
What do you think about the current parking available at the park?
What are your least favorite and most favorite parts of the park?
What additions/subtractions/improvements would you like to see in the future at
Riverside Park?

Each question offered a comment box for longer personal responses to the question. The full collection
of survey data can be found in the Appendix.

Conclusion
The responses in the survey lead us to conclude that the community of St. Marys values having input
within the planning process. The people that responded to the survey mentioned an array of ideas
regarding Riverside Park. Most people tend to use the park in the months of March through October as
the weather permits. The people seem to use almost all aspects of the park, with the baseball fields,
new tot playground, picnic areas, swings, and benches being the most popularly used features.
According to the survey takers, the park as a whole seems to be in average condition. Overall, most said
that many of the structures at the park are important to them. Many people use the restrooms at the
park, but think that they are not in very good overall condition and the quantity of restrooms is low.
People also think that the concession area is in average condition and could use some improvements. In
regards to parking, people said that it is adequate but more parking should be defined.

Other key responses note the need for improving safety for playgrounds and adding equipment for
smaller children. There is a lot of standing water in the park after rain. Many people would like to see
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improvements to the pool. The park lacks elements of landscaping and edge-defining design. The
barbeques need to be updated. The park does not currently have soccer fields and people would like to
see them added.

The park is widely used by the community and the community truly cares about the park. The park is in
average condition and could use some important updates and improvements to make the atmosphere
thrive. If the park had many of the requested improvements, more people would be able to enjoy the
park to its fullest extent.
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3. Vision
This chapter includes the following sections: changes to existing structures, suggested new additions to
the park, current land use maps, future land use maps, and general rules and guidelines for future park
changes.

Changes to Existing Structures
a. Tennis Courts
Primary Considerations:


More effectively enclosing the space for convenience and safety



The availability of more convenient parking



Update painting, nets, and lighting

b. Volleyball Courts
Primary Considerations:


Some routine maintenance is needed



Park users would appreciate additional courts



Sidewalks that lead to the courts would add convenience



Trash receptacles



Outdoor lighting



Spectator seating



Replace nets and update poles

c. Basketball Court
Primary Considerations:


Minor updates or repairs could improve the court’s aesthetic value



Other areas of the park may be a possible suit for this court



Additional lighting

d. Baseball and Softball Fields
Primary Considerations:
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Minor painting and repairs could improve the facilities



Majority of the fields are in need of new and proper conditioning



Make use of the existing walking trail and explore expansions that improve field accessibility



Improve dugouts throughout the park with up-to-date qualities including poured concrete,
benches and fencing



New and improved spectator seating; also additional seating may be necessary



Consider moving the current pump station to a more safely situated area of the park

e. Pool
Primary Considerations:


The nearby pool structure could offer an opportunity to construct additional restroom or
concession facilities for added convenience



Additional seating is necessary around the pool



Repair of current surfacing surrounding the pool as well as pool house



Innovative lighting is needed surrounding the facility

f. New “Tot Lot”/Playground Equipment
Primary Considerations:


A better sidewalk or walking path is crucial in this area. There is currently no formal path leading
to the play area, and standing water and mud are present after rain or storms



The park’s main roadway is very close to the play area, and the speed limit on this road should
be reduced to encourage caution around children playing



Parking is an essential quality for the park and is a crucial aspect in maintaining safety

g. Toddler Play Area
Primary Considerations:


Remove

h. Pavilion
Primary Considerations:


Minor repairs or updates may be in order



Existing structure needs TLC to update aged masonry work
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The sidewalk needs updated concrete to ensure a safe environment



New tables and grill could be considered for improving the use of the pavilion

i. Grills
Possible Consideration:


Grills need to be updated throughout the park



Some grills need to be removed that are situated in unnecessary areas



Grills near pavilions, shelters, and gazebos are necessary locations for updated locations

j. Bandstand
Primary Considerations:


Wood could possibly use some resealing in the near future; fixing splintered wood and removing
protruding nails will improve safety



Structure appears adequate for its purpose, as it is appears to have good sound capabilities;
improving the lighting technology would make the bandstand safer, more professional, and
more durable



Planting beds adjacent to the structure lack landscaping, which could be added to add aesthetic
value to the bandstand



Expanding the space in front of the bandstand would allow it to accommodate more people as
well as seating for spectators

k. Gazebo
Primary Considerations:


The gazebo should be located in another location within the park



Possible seating is questionable for the interior of the gazebo

l. Concession Stand and Restrooms
Primary Considerations:


Update wood in the front of the concession stand and the interior of restrooms

m. Horseshoe Pits
Primary Considerations:
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Update horseshoe pits to make them more adequate for playing purposes



Moving the horseshoe pits to another location within the park to make the area more inviting
and noticeable given that it’s a memorial purpose



Moving the storage shed which is situated near the horseshoe pits its necessary for safety, a
possible location would be the edge of the vacant 9 acres

n. Sidewalk Games
Primary Considerations:


Remove

o. Walking Trails / Exercise Stations
Primary Considerations:


The asphalt surface is patchy in some areas, particularly in the southeast corner of the trail’s
route



Update wood on existing bridge



The path throughout the park requires maintenance as stated above and possible resurfacing



Lighting along the trail would encourage usefulness

p. RV Lot
Primary Considerations:


Remove

q. Swings
Primary Considerations:


Bench swing next to pavilion in northeast corner



Needs updating and possibly moved to another area in the park



Additional swings or benches along path throughout the park is a consideration

r. Benches
Primary Considerations:


Benches throughout the park are a necessary item and additional benches are considerable



Removal of the pit located in the playground surrounding 3 benches is necessary
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Updating the surfacing of the benches as well as ground surrounding the benches is needed

s. Water Fountains
Primary Considerations:


Water fountains within the park need repair and replacement



Additional water fountains along the walking path as well as the recreational fields should be
considered

t. Lookout Tower
Possible Consideration:


Situating the Lookout Tower near entrances surrounding the park would be a admirable decision



Updating the features of the structure is a contemplation

u. Other Relevant Park Features
Roads and Park Entrances
Other considerations:


Roads in the park possess eroding shoulders and speed bumps throughout



The 15 mile-per-hour speed limit in park may need to be reconsidered with the possibility that it
is too fast



The park has good road access, but parking spaces are limited and eroding in a similar manner to
the road shoulders

5th Street (Main) Entrance at Urbansky Drive:


Pavement and Curbs: barely acceptable, need repair as well as replacement in large sections.
No curbs to define the edge of road or drainage



Parking Spaces: poorly configured and designated



Signage: a modest monumental entry feature and signage with landscaping and lighting would
help improve presence, visibility, and character

6th Street (Rear) Entrance at Coleman Drive:


Pavement and Curbs: no curbs to define the edge of road or drainage.



Parking Spaces: poorly configured and designated
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Signage: a modest entry landscaping with signage would help improve presence and safety

Parking Areas
Possible Considerations:


Parking is needed throughout the park



Considerations would be undeveloped 9 acres as well adjacent area near volleyball courts

Adjacent Nine-Acre Lot
Possible Considerations:


Undeveloped



Consideration for future development may include parking, storage shed, restrooms, additional
concession, volleyball, etc.

New Additions
Below are considerations for new additions to the park.


More volleyball courts



Additional parking



Control of traffic flow



Increased amount of restrooms



Trash cans and recycle bins



Benches and seating options all over the park



Sidewalks and pathways



More formalized entrance



Defined edges of the park



More concession stands



Dog or pet-friendly area



Water feature

Current Land Use
The analysis of Riverside Park land use is based upon accepted park design standards. A resource helpful
in understanding and communicating these principals is Anatomy of a Park by Dahl and Molnor. Within
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this text, stakeholders will be familiarized with the 4 guiding principles of good park design: 1)
everything must have a purpose, 2) design must be for the people, and 3) both functional and
aesthetic requirements must be satisfied. The text is also a useful resource in areas such as plan
interpretation, plan evaluation, and financing.

The question of who is responsible for a park is many times a contentious affair. The best advice in this
area comes from Dahl and Molnor who state:
“…the park board, with the help of the park staff, citizens, park users, and maybe a consultant,
must develop a program for park and recreation facilities” (Dahl & Molnor, 2003).

Thus the unquestionable rule in determining land use, design, and financing of a facility is that any phase
must include the complete and active participation of a broad cross section of the entire community.
The final output of this process, it must always be remembered, is for the benefit and enjoyment of all.

The analysis of current land use in Riverside Park is based upon observations, community survey input,
and accepted park planning principals. The example for future land use which follows is just that, an
example. Although based upon community input and accepted guiding principles, it is not intended to
be a design or even a comprehensive final product. Any Master Park Plan must be conducted at a much
finer grain of detail, both in data collection and design, than is the scope of this vision.

The current land use map of Riverside Park depicts an organic arrangement of activities within the park
area; with items built on as needed basis, with no coordinative plan. The lack of effective parking creates
safety concerns (voiced as survey comments) as well as practical traffic management during peak usage
times. Circulation between the areas of child centric and adult centric activities is dysfunctional and
increases the perception of risk for families with small children. The southeastern baseball/softball
fields lack convenient restroom facilities and concessions (voiced as survey comments). The overall
circulation of the park area is in need of improved connectivity between activity centers.
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Figure 3.1: Current Land Uses at Riverside Park.

Source: Google Earth (2012)

Future Land Use
The future land use map of Riverside Park is one example of a vision based upon the accepted standards
of park design. This revised vision of park land use patterns is built upon the concept of separating the
activities of children from those of adolescents and adults.

This choice is based upon feedback from a survey of local citizens who voiced their concern over the risk
young children face due to: 1) a lack of effective parking which creates safety concerns as well as
practical traffic management during peak usage times and 2) a circulation pattern between the areas of
child centric and adult centric activities which increases the perception of risk for families with small
children.

The revised vision shows the northern section of Riverside Park dedicated to the activities of young
children. The facilities associated with these activities include: pool, “tot lot” playground equipment,
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toddler play area, sidewalk games, and swings. The lookout tower is not included due to many survey
complaints about its safety for young children.

The southeastern section of the Riverside Park is dedicated to adolescent and adult activities. The
associated facilities connected to these activities include: the baseball/softball fields, tennis courts,
volleyball courts, pavilion, grills, bandstand, gazebo, horseshoe pits, walking trails and exercise stations,
RV lot, and benches.

The nine acre site, presently undeveloped, to the south of the existing park area, is indicated as an area
of future development. Any development in this area must first be preceded by a though site study.
Smoke from burning of adjacent areas funnels across the nine acre site. This could be a potential health
issue for individuals with breathing issues. It is also located next to a water treatment facility, fact that
should be considered in land use and design of this section. One potential use for this area would be to
serve as parking accessing the adult area which would help relieve related parking issues at the ball
fields. This also allows for the elimination of Riverside Drive as a street and its conversion to a
pedestrian avenue through the park separating the adult from youth areas.

Other options to alleviate parking issues near the youth areas include a more efficient configuration of
on-street parking, as well as the formalization of parking in front of the pool area and across 5th street
within the park. 6th Street/Coleman Drive, which encircle the current park extents, should be made
controlled access for maintenance/facilities vehicles only. Observations were made of young people
speeding through this road during times when children were frequenting the playground areas. Thus, by
limiting traffic in this way, there will be an increased perception of pedestrian safety, specifically young
children.
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Figure 3.2: Proposed parking for Riverside Park.

Source: Google Earth (2012)

A lack of convenient restroom facilities and concessions (voiced as survey comments), is addressed in
this option by selecting an area in the southwestern corner of the park for construction of an additional
restroom/concession structure to balance out the need for these services in the outer areas of the park.
This location also potentially prepares for the development of the southern nine acres as recreational
facilities.
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Figure 3.3: Proposed land use changes to Riverside Park.

Source: Google Earth (2012)

It is recommended that a full precedent case study be considered as basis for any modifications of the
current land use of Riverside Park. Wamego seems to be a likely candidate due to many positive
references from citizens about the quality of facilities in their Highway 24 complex. From casual visual
observations, the Wamego facility appears to adhere well to the principals of good park design and
function.

Regulation
As part of the development of Riverside Park Plan, the planning team has contacted the City of St. Marys
officials on several occasions to establish a better understanding of the possible limitations and
restrictions that might affect the proposed planning and design features.

After contacting the City of St. Marys administrative offices (785-437-2311), it became apparent that the
rules and regulations that govern the City Park facility were not too articulated or extensive. The
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information received from the Park Facilities Manager Steve Hollman (785-437-6161), and Recreation
Director Chris Erlendson (913.660.4654), the planning team was able to better establish the basic
requirements that would guide the future planning.

While it appeared that there were no significant written rules, regulations, or codes in regards to the
use, alteration, or modification of park amenities the basic ground rules seem rather flexible as the city
owns, operates, maintains, and manages the park facility.

In this context the planning team focused on understanding the general outline of the elements that the
new proposals should and should not disturb. In accordance with these findings, the majority of the
existing park amenities was to remain in their locations and not be relocated or removed unless an
extreme necessity arises.
These existing amenities included:


Pool



Ball fields



New wooden playground structure



Concession Stand



Shelter

Only a few amenities were more flexible for relocation within the park premises, which
included:


Gazebo



Maintenance shed

Outside of these features the planning team was not made aware of any other rules or restrictions that
could have potential implications over the changes to be proposed as part of the Riverside Park Plan.

In the next steps implementation of this plan the rules and regulations for park planning and design
should be reviewed more closely to ensure compliance with the current rules and regulations.
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4. Next Steps
In the development of the St. Marys Riverside Park Plan there will be a series of steps that will shape the
rest of the planning, design, and implementation efforts. The overall success of the Park Plan will be
largely dependent upon how effectively these next steps are orchestrated and harmonized with one
another as part of a comprehensive and cohesive whole. The following is a concise discussion of some
of the crucial steps in the process that will follow including public and private donations involved
implementing each phase.

Transportation and Parking Study
Since maintaining a balanced traffic flow within and around the park is a necessity, a traffic flow study
should be employed in order to evaluate the current and potential use of the park by personal vehicle
use and type.

The findings and suggestions of a traffic study are important considerations for any community
whenever significant changes are contemplated. A properly developed traffic impact study can provide
an accurate basis for good decision making and, in St. Marys' case, facilitate proper improvements to
make Riverside Park more welcoming and enjoyable by the general public

In addition, parking was mentioned as an important issue throughout the contextual analyses for the
park. Currently in Riverside Park, most parking spots are marked rather ambiguously, which in itself is
another potential problem that could be solved by a comprehensive study of parking with adequate
level of community involvement.

Observing and surveying possible locations for parking within the park is possibly an essential starting
point for making the park more user-friendly and engaging to the community as well as outside visitors.

Community Involvement
The citizens of St. Marys are important stakeholders to consider in the process of planning the park. The
community as a whole appears to be very much involved in the activities of the park, which makes them
a great resource in the planning process.
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The involvement of citizens and community members can help the planning process in many ways by
not only guiding the future development of the park but also contributing with the costs of
improvements.

As discussed in the stakeholders’ chapter it is mentioned that the park could benefit from the Kansas
Rural Communities Foundation (KRCF), which is a non-profit organization where individuals, families,
corporations, nonprofit organizations, and private foundations create funds and make gifts to benefit
their communities. This can prove to be not only an excellent way to gain knowledge from the KRCF
members but also an effective way to receive direct aid in developing and improving the park's
aesthetics components.

Citizens can be included through volunteer work, fundraising efforts, and addressing concerns through a
feedback system and/or survey system, which we have provided. Another way community involvement
could be utilized is through focus groups to gather important visions of the park and possible expansion.

Precedent Study: Wamego, Kansas
It may be beneficial for the leaders of the park planning process to examine the development of
comparable size park facilities in other communities. Studying the planning process and implementation
history of these precedents can provide valuable insights into the similar issues and concerns that are
likely to surface in the planning of St. Marys Riverside Park as well.

For instance, the City Park in Wamego, KS appears to be similar to Riverside Park in many respects. This
twelve-acre park has long been a primary focus of the City's festivals and public events including the
Fourth of July celebrations, Tulip Festivals in the spring and Oztoberfest activities in the fall. The Park’s
two acre fishing pond is a great attraction, especially for kids. The swimming pool complex at 500 Ash
St. offers plenty of room for everyone to beat the heat, which stays open from Memorial Day weekend
through Labor Day.

Similar to the City Park in Wamego, Riverside appears also to be full of activities and amenities such as a
public swimming pool, playground, basketball courts, tennis courts, and baseball diamonds. The park is
large enough to accommodate sizable events like the Fourth of July celebrations.
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However, the key consideration in such a comparison as this should be to understand the differences in
the size of the community, the park, and how the activities are managed it’s in relation to these
variables. Some of the creative ideas that can come from such a comparative precedence study could
result in inclusion of design themes involving the use of water features, a historic village atmosphere, a
fishing pond, or a fun train ride accessible to all children. A quantitative analysis of the influence from
each facility should also be included; which will provide information as to how effective the Wamego
Park is at drawing patrons from outlying areas. As this has been a goal mentioned for Riverside Park, it
is essential to understand the dynamics of the current situation.

The User Analysis Process
Urban parks are especially important for their users as they serve as means of access to fresh air, open
spaces, and recreational activities in natural settings. They can not only provide the much needed relief
from noise, traffic but also provide for overall relaxation as well as physical activity.

The success of a park facility is ultimately defined by the satisfaction of its users. That said, the careful
analysis of facility users and their needs has a great relevance and significance in the planning and
design process. The article titled User Analysis: An Approach To Park Planning And Management by
Madden and Love (1982) is a really valuable resource in understanding the process of user analysis. The
article also provides a range of case studies where the process was applied.

The analysis process involves providing carefully formulated questions and receiving a wide range of
information from the prospect users as a crucial element of designing and managing a community park.
Through observation and survey of the user’s activities in these facilities the analysis process prevents a
series of potential planning problems such as underuse or overuse of premises. The observation, data
analysis, interview, and questionnaire techniques applied by this process ensure adequate sizing,
position, and management of park features.

In addition, the steps in the user analysis course of action offer a series of meaningful and appropriate
opportunities to increase problem solving capabilities at multiple levels. The analysis is also designed to
provide not only a feedback system for park problems in relation to the user but also an excellent
opportunity to examine ways of coordinating new additions to the overall park system.
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Phasing of Implementation
The implementation of the park plan can certainly be tailored to have distinct developmental or
implementation phases that could be triggered by certain prescribed thresholds or events. These
phases can be created by grouping the tasks or items to be implemented at the same time. The size and
scope of each phase could be determined by a systematic prioritization of tasks based on function,
demand, timing, or associated funding.

The nine-acre expansion, for instance, can be an obvious and significant phase in the implementation of
the park plan where some of the existing facilities are relocated while others are either added or
expanded.

Public and Private Donations
Many St. Marys community members share a common interest in their town’s public park spaces. Based
on Riverside Park’s popularity among the town’s residents, the activities of local action groups such as
the Friends of the Park, and the community’s participation in surveys about Riverside Park, it is easy to
see that many community members have a vested interest in how Riverside Park serves and influences
their town.

Additionally, the park’s existing inventory shows evidence that this community sees donations and
memorials as meaningful gestures that can also improve the town’s park. Horseshoe pits, playground
equipment, and benches currently located throughout the park display plaques denoting their status as
memorial items.

Though memorial donations can be a valuable resource for improving the park, a more structured plan
of coordinating donations will help St. Marys’ Riverside Park improve and grow in a more productive
way.

Primary Considerations
1. The city parks and recreation officials should maintain a prioritized list of future park purchases
and projects.
o

Park users, city officials, and park planners should work together to prioritize the park’s
needs
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o

Incoming donations can either be directed toward the park’s general upkeep and
maintenance, or toward new park purchases, additions, or renovations

o

Alternatively, donors may select a specific item or project from this list, or designate the
donation for general maintenance purposes

2. In order to meet specified goals for the park’s improvement, a central group or individual should
coordinate and organize donation efforts in a transparent manner.
o

This can include coordinating advertising efforts, donation drives, and the day-to-day
responsibilities of managing and investing these donated funds

o

This group should also create a systematic, unified way of recognizing major donors
(designated plaques, signs, or bricks, for example)

3. Continue long-term efforts aimed at acquiring and maintaining government, private, and nonprofit grant funding.
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5. Stakeholders
There are two main reasons planning considers stakeholder inclusion. First, planning outcomes are more
effective when ideas, motivations, and values of stakeholders are represented (Susskind & Cruikshank,
1987). Second, a plan that includes stakeholders is one that gives ownership to the stakeholders
(Susskind & Cruikshank, 1987). This ownership helps ensure the plan or development continues
successfully. For these reasons, stakeholders are an important consideration in the Riverside Park
Master Plan.

Riverside Park in St. Marys, Kansas is a community asset. A park is often a place for people in the
community to gather and a place for outdoor recreation. The ability to represent everyone in the
community in the plan and instigate ownership of the plan and park ensures this is a community asset
for years.

The PLAN 699-B (Collective Decisions) class was divided into two teams to compile ideas and strategies
of how various stakeholders can be included in the process of continually improving of the park. The two
groups were “Who can benefit the park” and “Who benefits from the park.” Each group made a list of
relevant stakeholders and then brainstormed how each of the stakeholders could be involved in the
process.

The “Who Can Benefit the Park” group focused on stakeholders that can provide some sort of service to
the park whether through monetary donations, volunteers, equipment to help with the upkeep of the
park, and other actions. The “Who Can Benefit from the Park” group focused on stakeholders that are
benefited by the park through recreation possibilities, a place to convene, and a place to host events.
The two groups were then combined after the initial brainstorming was complete in order to create a
comprehensive stakeholder list. The group held meetings, where the group outlined a set of criteria we
would apply to each stakeholder in order to come up with suggestions for stakeholder involvement.
The criteria are as follows:
1. A brief Biography/Background of the Stakeholder (to gain a better understanding of the
stakeholder)
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2. Connection to the Park (i.e. how can we encourage the stakeholder to support the park
through the connection they have with the park)
3. Role (e.g., What role can the stakeholder play?; Can they provide funding or can they
provide volunteers?)
4. Inclusion Strategies

Inclusion Techniques
There were four stakeholder inclusion techniques identified that could be used in St. Marys: surveys,
town hall meetings, charettes, and focus groups. Each of these techniques can be used in different ways
and could provide valuable information for this project.

Surveys
Surveying as a stakeholder inclusion technique comes with both positives and negatives. Surveying is an
extremely useful tool in identifying and highlighting opinions and wishes of a representative sample
within a larger population or audience (LeCompte, Schensul & Schensul, 1999, 166). Reaching a large
pool of people, it allows for a variety of opinions, perceptions and interests regarding an issue(s) of
concern, in this case, the potential benefits of an updated Riverside Park. However, surveying can be
time-consuming and expensive to conduct. One has to think carefully about the audience type to reach,
the target sample size, the time-frame needed to send-out survey questions, and evaluation time.
Another issue is its traditionally low-level response rate. Finally, while it can offer a diverse range of
opinions, these responses may be too abstract to easily fit into deductive and inductive categories,
thereby making evaluation difficult (LeCompte and Schensul, 1999, 58).

Town Hall Meetings
Town hall meetings offer an intimate, face-to-face dialogue between facilitators and relevant
stakeholders. Should St. Marys Parks and Recreation Department utilize town hall meetings as a way to
receive stakeholder input, it should take care to invite only key stakeholder groups (Lukensmeyer, C. J. &
Brigham, S, 2002). These stakeholders must be representative of the larger community; more
specifically, the KSHSAA Executive Board, the Kaw Valley high school principal representatives, and at
least one student representative of the 8 Kaw Valley Schools.
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While town hall meetings provide a platform for public participation and opinion beyond key
stakeholders, they may also increase the time and effort it takes to reach a consensus because of the
differing interests that may arise from meetings. One must be careful of town hall meetings; for
example, the public may not agree with plans to renovate the existing park for fear that redevelopment
would increase their daily expenses and tax responsibilities.

Focus Groups
One effective method for identifying park qualities and services community members and organizations
desire could be from the use of focus groups (Fisher & Ury, 2011). Focus groups bring stakeholders
together to ask about the perceptions, beliefs, and viewpoints on a subject (Fisher & Ury, 2011).
Bringing in community members would be especially beneficial. What do they like about the park? What
could be improved? Who uses the park the most? These are the types of questions that could inform
programming for the Parks Master Plan.

A focus group helps to determine more qualitative aspects of park users (Henderson, 2009). Instead of
relying solely on demographic information to infer how a park may be used, a focus group helps to get
directly to the source of information. An effective focus group, then, can help determine various aspects
to how St. Marys Parks and Recreation should develop the park in the future.

Charettes
In recent years, design charettes have become a popular collective decision-making tool (NCI, 2011).
They are typically an intense session–no more than a few hours—of design activity and project
development. A charette helps organize thoughts from both experts and users in an unrestricted,
flexible environment that induces creativity and the development of many development scenarios (NCI,
2011). Charettes are an effective use of time and resources. They help determine specific alternatives
the Master Plan could address.

Charettes have benefits for the park but also the charette participants. For example, business members
could be brought together to discuss their views on the park and how they see themselves benefiting
from the park. Charettes are not only important to the park, but also foster relationships and
partnerships (NCI, 2011). Through this focus group business partnerships could develop as they see
common interests among themselves.
58

Surveys, town hall meetings, focus groups, and charettes are important, but it is important to target
these techniques to specific stakeholders. Thus, only after identifying individuals and groups who
benefit the park or benefit from the park can relevant and specific improvements be made to the park.
It is thus important to identify stakeholders and make well-informed recommendations to the Riverside
Park Plan.

Identification of Stakeholders
The stakeholders were subdivided into categories of corporate, organizations/regional, governments,
and local groups.

Corporate
Corporate stakeholders for the Riverside Park include professional athletic organizations, such as the
Kansas City Royals and Sporting KC, and Westar Energy.

Professional Athletic Organizations
Biography
Two professional athletic organizations that could be identified as stakeholders for the Riverside Park
Plan are the Kansas City Royals (KCR), major league baseball team, and Sporting Kansas City (SKC), major
league soccer team. The Kansas City Royals is a major league baseball team with a long history of
philanthropic adventures. They are very active in local communities and offer different options through
their charity work (Kansas City Royals, 2012).

Sporting Kansas City is a major league soccer team. Similar to KCR, Sporting Kansas City is very active in
the communities. They too, offer donations and grants to surrounding communities. They feel that
community engagement is a critical part of their organization and are seeking opportunities to have an
impact on communities (Sporting KC, 2012).

Connection to the Park
Riverside Park is a place in the community where citizens go to participate in athletic events. Kansas City
Royals and Sporting Kansas City are professional athletic organizations that many of these athletes
follow and strive to be a part of someday. Having nice facilities for citizens to use will help promote
athletics in St. Marys.
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Role
These organizations can contribute funds for different aspects of the Riverside Park, such as soccer fields
or improvement on the baseball diamonds. These funds would come in ways of grants the city applies
for.

Inclusive Strategy
The professional athletic organizations would be part of the funding process. These are large
organizations and often offer grants to communities in the area. These organizations often have a
separate foundation they work with when raising funds for communities. There should be
communications with these foundations to see, besides grants, other fund raising options they offer.

Westar
Biography
Westar Energy is one of the largest electric utility in Kansas. The energy they produce comes from coal,
wind, natural gas and landfill gas. Westar employs almost 2,400 people and serves over 680,000 in east
Kansas (Westar, 2012). Westar prides themselves in being a community active business. They offer
many ways to have positive impact in communities.

Connection to the Park
Opportunities may be created to build long-term relationships with customers in St. Marys by sharing
Westar’s profits with the community in a way that lends itself to advertising, which in turn leads to
higher profits. The park would be a healthy and enjoyable recreational outlet for Westar staff. Riverside
Park and its additional advertising opportunities provide a platform for nationwide recognition. The
company’s tax-deductible donations to the park will build their reputation amongst citizens.

Role
The company can offer grants to help fund Riverside Park. Westar could also use Riverside Park projects
as opportunities for their employees to be actively engaged in communities, such as volunteering for
events.
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Inclusive Strategy
Westar Energy is an important stakeholder in the community and should be invited to participate in any
of the town hall meetings or focus groups held concerning the park development. Their willingness to
participate and donate to the park should be utilized to the fullest.

Regional Organizations
This section is about the regional organizations with a stake in the Riverside Park. These would include:
tournament organizers, festival exhibitors, and Kansas State High School Activities Association (KSHSAA).

Sports Tournament Organizers
Biography
Sport Tournament Organizers are those that host and organize tournaments for profit or for public
amenity reasons. There can be multiple public organizers like Kansas State High School Activities
Association, KSHSAA, as well as other private tournament holders. These could be leagues or one time
tournament events.

Connection to the Park
These stakeholders will often look for facilities that can accommodate their needs and location. Offering
new soccer fields and updated baseball facilities will give St. Marys an advantage in attracting
tournament organizers.

Roles
The role for Tournament Organizers could be for fundraising and to sustain park revenue. Organizers
may be willing to assist in fund raising through tournament activities, but more importantly, more
tournaments held increases revenue for the park, helping to sustain maintenance costs. The
tournaments will also bring in visitors and commerce into St. Marys.

Inclusive Strategy
These groups would need to be involved in the beginning for specific facility designs and requirements.
Focus groups with the tournament organizers may allow for information exchange. These groups should
also receive notifications and ask to help assist with fundraising activities, possibly with interested teams
that would play on the future fields.
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Festival Exhibitors
Biography
Exhibitors may bring a variety of festivals to St. Marys, social gatherings such as food contests, or city
fairs. Groups could range from professional exhibitors to local community groups wishing to hold events.

Connection to the Park
These exhibitors use the park grounds for the location and attract the local population for customers
and visitors.

Role
These organizations could both help with fundraising and volunteers. Providing their own volunteers to
clean the park once the event has left will help with city costs on the park. These events also bring in
tourists that benefit the city.

Inclusive Strategy
These organizations or groups may be contacted for support or notification of the park improvements. If
it is a local group they might be willing to donate, if it is an outside vender they could then be notified of
the future event space.

Kansas State High School Activities Association
Biography
Kansas State High School Activities Association (KSHSAA), comprise more than 370 senior high and 427
middle/junior high schools throughout the state of Kansas. KSHSAA administers interscholastic activities
including state championships for ten boys’ and girls’ sports as well as championships in music, debate,
speech, drama, and scholars bowl.

Connection to the Park
There are many KSHSAA sponsored events such as tournaments that are held on the park grounds and
use park facilities. With an update to the Riverside Park, KSHSAA would have the opportunity increase
the use of these facilities for future events. The KSHSAA could also use the updated Riverside Park as a
non-aligned facility serving the Kaw Valley during regional competition play between its 8-member
schools. Not only does this promote a multi-purpose use of the park, but also ensure its facilities are of
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good quality and safe for use. Lastly, the Kaw Valley schools could utilize the Riverside Park facilities as
sports camps for 1-week sessions during the summer. These camps will be particularly beneficial for
multi-sport students in strengthening technical skills required for their respective sports.

Role
This group could be involved for multi-use promotion of the park. They can also provide useful
information related to the sporting facilities.

Inclusive Strategy
The two means of inclusion for this stakeholder group is through design charettes and focus groups.
These inclusion techniques, comprising both the KSHSAA Executive Board and Kaw Valley
representatives will allow for an exchange of ideas and visioning concerning the Park’s use as a sport
facility.

Governments
This section is a collection of the governmental stakeholders affecting the St. Marys Riverside Park.
These include: the public school system, St. Marys Academy and College, home-schooled children, public
works, the City of St. Marys, and the City of Wamego.

Public School System
Biography
Schools are an important stakeholder to consider for the parks plan. Kaw Valley USD 321 is the public
school system that serves the city. There are two main schools: the St. Marys Elementary School and the
St. Marys Junior Senior High School.

The following charts (Figure 1 and Figure 2) show the enrollment data of the St. Marys Elementary
School and St. Marys High School, respectively (KSDE, 2012).
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Figure 5.1: St. Marys Elementary, 1992-2012.
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The elementary school, built and opened in 1975, shows an increase from 288 children enrolled in 19921993 to 326 children enrolled in 2011-2012. This trend indicates the potential need for a park expansion.

Figure 5.2: St. Marys High School, 1992-2012.
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St. Marys Junior and Senior High, shows an increase from its initial enrollment of 183 children in 19921993 to the current 250 children in 2011-2012, indicating the potential need for park expansion.
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Connection to the Park
School-aged children and young adults may use the park for athletic events, gym classes, exercise, or
just relax in the park after school or on the weekends. Also, the school district uses many of the facilities
located in the park. The students attending the Kaw Valley schools are some of the primary users of the
park.

Role
Although the schools may already have playgrounds, recreation facilities, and gymnasiums, these may
not be sufficient to support the increasing number of enrolled students. Many students may want to
utilize the park for athletic events or even for gym class. This is important because several athletic
groups exist over the academic year in the high school: football, volleyball, girl’s golf, cross country in
the fall; boy’s basketball, girl’s basketball, and wrestling in the winter; and boy’s golf, baseball, softball,
and track and field in the spring (St. Marys Jr./Sr. High School, 2012). Although all of these sports may
not be able to be played in the park, practices and other related activities can utilize park facilities. The
park may want to look at expanding in order to accommodate more sports, such as adding a football
field, track, or golf practice areas. Some non-athletic students may want to watch their classmates
practice or play games or may want to relax in the park after school. This teenage population needs to
be considered when updating the park. Perhaps this age-range can be asked questions in school to state
how frequently they visit the park and for what specific activities to gauge their usage.

The school district should be kept in contact to determine what the schools need from the park,
providing planners with ideas. The school district may also be willing to assist with some of the
improvements if they are involved, especially because the schools currently provide the on-site
bathrooms. Because of this pre-established role, the school district would be a good source when
wanting to upgrade or relocate these facilities.

Inclusive Strategy
The school district should be included in focus groups and other similar discussions to determine the
schools’ perceptions and opinions of the park. The school district can provide the park planning with
knowledge and insight.
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St. Marys Academy and College
Biography
St. Marys Academy and College is a private academic institution located within the City of St. Marys. The
original institution, called St. Marys College, was founded in 1848 by the Jesuits, but was closed in 1960.
The society of St Pius X bought the property and re-established the institution.

The St. Marys Academy and College today have two components – the college and the academy. The
college’s most recent enrollment was 70 in 2010-2011 and 72 in 2011-2012. The college offers an
Associate’s degree in Liberal Arts and a four-year Catholic Teaching program. The Academy provides
education for students K-12 and has a total enrollment of over 700 students. Thus, the St. Marys
Academy and College have a total enrollment of over 770 students combined. In addition to a focus on
education, there is a separate athletics department at the Academy, stressing the importance of sports
and physical health, skills, and knowledge (St. Marys Academy & College, 2012).

Connection to the Park
Because sports are an important part of the Academy, the park may be necessary or utilized for sporting
or athletic events. Overall, the Academy and College is an important stakeholder because of the
prevalence of so many students from Kindergarten to college-aged who may want to utilize the park. In
addition, St. Marys Academy and College have had a special connection with Charles Chominskey, a
Major League Baseball player and an alumnus of the College.

Role
The Academy and College can be a volunteering and fundraising entity. The students from the institution
could volunteer their services in various ways. As a fundraising entity working in conjunction with the
city, the Academy and College could use their connection with Charles Chominskey as a selling point as
to why the park should receive funding from National Baseball entities.

Inclusive Strategy
From a volunteering standpoint, students can be involved in social events to provide volunteer services.
From a fundraising standpoint, key leaders at the Academy and College could be identified and meetings
with the Parks and Recreation department could take place to allow for collaboration between school
officials and Parks and Recreation officials.
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Home-schooled Children
Home-schooled children are also a big part of those who may use the park. This is one of the most
important stakeholder groups because they do not have a designated school space. According to the
2009 census, there were 500,515 home-schooled children between the ages of 5-17 in Kansas. Of those,
12,940 were home-schooled (Zeise, 2012). Anecdotal evidence, according to Chris Erlendson of the
Parks and Recreation Department, is that there are approximately 300 home-schooled children.

Schools Summary (Public, Private, and Home-schooled)
After aggregating the data and numbers for 2012, it is easy to see that there are a large number of
students in the city. Figure 3 clearly shows the total number of students by education type in the city in
2012. It is vital to realize how many students there are in the city to tailor further park expansions and
improvements to fit the needs of this population.

Figure 5.3: Total Number of Students by Education (2012) in St. Marys, Kansas.
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Public Works
Biography
The City of St. Marys owns their utilities, thus centralizing the process and making the public works
department within the city very important.

Connection to the Park
The Park includes and uses many city utilities and is connected to various city infrastructure networks.
There is a utility shed located on site.

Role
The safety of park users is a concern of the residents because of the heavy equipment traffic to this
shed. Perhaps the public works department could be involved in improving this transportation network
within the park so that things are better for the users and the city. They could even be encouraged to
relocate the shed to a more suitable location if one was identified.

Inclusive Strategy
The public works department is a stakeholder that needs to be consulted during the planning process.
The location of utilities can influence many things within the park including the physical layout of the
park. It is vital to keep communication open with this stakeholder.

City of St. Marys
Biography
The city has a population of 2,627 people and founded in 1870. The city has a large population of
children and is an active community. There is a wide range of businesses and organizations in St. Marys
that attract outside visitors (St. Marys Chamber of Commerce, 2012).

Connection to the Park
The City of St. Marys is the owner of the park. The city has a strong relationship with the park as it is
heavily used by a variety of organizations, the public schools, and many residents. The city has a large
school-age children population and St. Marys Academy, which contains both a college and school, is
located in the city. The city must update the park to provide for the present and future demands on the
park.
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Role
The city may be act as the developer or a funder for the park. The city can help in fundraising activities,
as well as apply for grants to fund the park, or if possible help fund the park directly.

Inclusive Strategy
The city and the city officials can be involved by showing support, assisting in funding efforts and
potentially applying for grants. Having social events and showing support at public meetings for the park
and encouraging others to be involved will benefit the park and the public view of the park
improvements.

Wamego
Biography
Wamego is a city within 20 miles of St. Marys. As of the 2010 Census, Wamego's population was 4,372.
Wamego often partners with St. Marys on sporting events.

Connection to the Park
The citizens from Wamego would benefit from access to better sporting facilities such as baseball fields.
Opportunities would be created for the two communities to build economic and recreational
relationships with each other.

Role
Wamego can contribute money to the project. The city can offer skilled designers and engineers from
their previous city’s project. They may offer some of the needed machinery. The city may share some of
their past experience in building parks such as maps, designs, and knowledge.

Inclusive Strategy
The residents of Wamego could be surveyed to learn their potential use of the park in St. Marys and
what facilities they would want to see included. City officials from Wamego can be included in charettes
and focus groups in order to gain their insight from past park designing experience. Wamego would
need to be included in any discussions if their resources were to be used for the park.
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Local
This section features local stakeholders from the St. Marys area. These would include: local businesses,
citizens, Boy Scout and Girl Scout Troops, Farming Union Business Co-Op Association, Surrounding
Residents, Churches, and Friends of the Park. Each of these stakeholders benefits from and can benefit
the park in different ways.

Local Businesses
Biography
St. Marys’ local businesses provide a broad array of products and services in financial, agricultural,
automotive, construction, building materials, and telecommunications. For example, Bayer Stone
manufactures limestone products, Custom Wood Products specializes in the manufacture of fine custom
cabinetry, KG Moats makes electrical switches and circuits for a variety of industrial applications, and
TRA produces specialized training software for a variety of applications worldwide.

Other

major

employers

include

the

Farmer's

Union

Co-op,

the

school

district,

Community HealthCare Systems, St. Marys Academy and College, St. Marys Lumber, Andax, Coil Spring
Specialties, and Griffith Lumber.

A complete listing of businesses from the St. Marys Chamber of Commerce can be found in the
Appendix. This is not an exhaustive list of all businesses in St. Marys, but a starting point to businesses to
consider when implementing the Master Plan updates.

Connection to the Park
The Park would help bring more customers to the local businesses, and enhance the town's attraction to
visitors and permanent residents. Events, advertising, and financial donation opportunities enabled by
the park would create opportunities to attract customers and build customer loyalty. In addition to the
increased business opportunities from park patrons, the park would benefit from having businesses
involved in its planning, development, and use. Businesses can help utilize many of the park facilities
being planned.
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Role
A number of businesses within St. Marys could benefit from the park. Some businesses could provide
services for updating/improving the park (ex. carpenters, contractors, and/or manufacturers). Others,
like restaurants and grocers, could provide sponsorships to park amenities for advertising purposes. This
could be especially useful when large tournaments or other events are hosted at the park.

The park could also benefit the Kansas Rural Communities Foundation (KRCF). KRCF is a non-profit
organization where individuals, families, corporations, nonprofit organizations, and private foundations
create funds and make gifts to benefit their communities. Through the park improvements, the KRCF
can garner money and support for other community projects because park users may begin to
understand how public amenities helps improve the community. They can use as a tool and precedent
for how community members could help their community and the benefit such support gives the
community.

The Pottawatomie County Economic Development Corporation benefits from the park because the park
is a potential economic engine for the community. Regional sports events, local sports events,
community events and gatherings, and parties all provide the community with financial return.

As a final example, the Renaissance Cellars winery could have a “Wine Night” at the park during the
spring and summer months. Patrons can have a wine tasting, helping the winery advertise and market
their product.

Inclusive Strategy
Local businesses can be a source of donations, both monetary and real products. The businesses may
also be contacted to volunteer in park renovations and events. The businesses owners should be
represented in park development discussions and invited to participate at focus group, town hall
meetings, and charette events.

Citizens: People Power
Biography
To better understand the citizens of St. Marys, demographic information was gathered using the U.S.
Census. Figure 4 has the total population for St. Marys, comparing 2000 and 2010 data. In 2000, St.
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Marys had a population of 2,198 and in 2010 the population was 2,627 (US Census, 2011a). It shows that
St. Marys has had an increase of 429 people (US Census, 2011a). These numbers show that St. Marys is
growing. With a growing population comes the need to expand facilities and make sure there is
adequate open space for their population.

Figure 5.4: Total Population in St. Marys, Kansas.

The comparison done that is represented in Figure 5, combines age groups and shows the large number
of people under the age of 18 in this community. Almost 20% of the total population is under the age of
18 and almost half of the population is under the age of 24. This age group is primary users of the park.
They use all aspects of the park - the playground equipment, athletic facilities, and pool. This age
demographic will be affected by changes in the park and should be kept in mind when deciding the
future of the park. St. Marys’ population over the age of 65 is 13% of the total population. Across from
the park is a senior center and this is easy access to the park for those seniors. This is another
demographic to keep in mind when making decisions about the park.
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Figure 5.5: Age Group Breakdown for St. Marys, Kansas.

Pottawatomie County Data
The data used for county comparison was gathered from the U.S. Census. The communities included in
Pottawatomie County are: Wamego, St. Marys, Onaga, Westmoreland, St. George, Emmett, Belvue,
Louisville, Olsburg, Havensville, and Wheaton (US Census, 2011b). These numbers also include people
outside city limits, but within the county.

Figure 6 represents Pottawatomie County’s total population for 2000 and 2010. Pottawatomie County
grew from 2000 to 2010. In 2000, they had a total population of 18,209 and in 2010, the population was
21,604 (US Census, 2011b). There was an increase of 3,395.
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Figure 5.6: County Total Population.

Figure 5.7: Pottawatomie County Population Age Group Breakdown.
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Figure 7 shows the breakdown by age groups in the county population. The trend is similar to St. Marys
by having a large child/young adult population. The graph shows that over a fourth of the population is
under the age of 18. The park in St. Marys is used by people not only in St. Marys, but also the
surrounding populations. With the age group of under 24 being almost half of the population in
Pottawatomie County, the probability of the park being used is greater.

Connection to the Park
The citizens of St. Marys are probably the single most important stakeholder to consider in the process
of planning the park.

They are the primary user of the park.

Residents from the surrounding

communities in Pottawatomie County also frequently use the park. The park can also benefit from the
citizens. The residents who live in close proximity to the park will also be interested in the real estate
increase the park could potentially hold. For this reasons the residents adjacent to the park may have a
higher level of stake in the park. The community as a whole seems to be very involved with the park,
thus they are a great resource.

Role
Citizens may be willing to donate money to a cause within the park that they found to be vital. They are
a great pool of potential volunteers for any community effort. Since they are the main users, they also
probably have the best ideas as to what needs to be improved or changed in the park. The residents
adjacent to the park also assist in watching the park and maintaining a sense of safety in the park as
well. All citizen involvement is essential.

Inclusive Strategy
Citizens can be included through volunteer work, fundraising efforts, and addressing concerns through a
feedback loop system. Daily citizen use of the park and adjacent residents could provide “eyes on the
park” for increased park security. Focus groups to share their opinions of the park may also be utilized,
as well as possible social events for awareness and support building.

Boy Scouts and Girl Scouts of America
Biography
Boy Scouts and Girl Scouts of America are children’s groups that focus on learning life and survival skills
as well as community involvement and betterment. These groups traditionally have fundraised for their
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own organization, but also work on community projects .These groups focus on the community,
citizenship, character building and responsibility.

Connection to the Park
The children in these organizations will likely use the park frequently and would have interest in the
park, as it is a community facility. This group will continue to in the future for many generations to
come. This could provide an opportunity for the boy and girls scouts to become active participants in the
improvement of their community.

Role
Boy Scout and Girl Scout troops could help fundraise and be volunteers. They would also be great
volunteers and their commitment would be good for maintenance and volunteer reliability.

Inclusive Strategy
These groups could help host social events and fundraising activities. By inviting their help and offering
them responsibility within the park they may become vested in the project. These groups could help
show support in public meetings or assist with public notifications.

Farming Union Co-op Business Association
Biography
This is a co-op that works with all types of farming and oil production. This Association has a location in
St. Marys, but is also located throughout Kansas. The Union helps the farming community connect and
share information with local farmers.

Connection to the Park
The association, located in St. Marys, is a charitable contribution to St. Marys.

Roles
The Farming Union could help with funding the park, or provide services that the park needs such as
lawn and field care. This group could also gain more publicity from fundraising or volunteering for the
park.
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Churches
Biography
During the initial trip to St. Marys, Chris Erlendson stated that the churches in St. Marys have sports
programs that support about 1000 youths. An internet search showed that the City of St. Marys has four
churches: Immaculate Conception Catholic Church, St. Marys Bible Baptist Church, St. Marys United
Methodist Church and Assumption Chapel.

Connection to the Park
With the churches hosting sports programs, there needs to be a well maintained facility to allow them
to continue these sports programs. It is in their best interest to help maintain the park for their own
activities.

Role
The church can play a role in providing volunteers to help with upkeep of the park. Using the church may
also be a good way to enlist the help of the general public for volunteer work in the park. The church
could play a role in fundraising; the staff and youths associated the church sports programs could help
host fundraising activities for the parks. Again the general public can be reached as churches general
have a wide reach into the community.

Inclusive Strategy
The churches can hold social events that encourage volunteering within the park and fundraising for the
park.

St. Marys Senior Center
Biography
While driving through the City of St. Marys during the class visit, we noticed that there was a Senior
Center in close proximity to the park. According to a representative at the senior center, the facility
opened about 27 years ago. Since then, the St. Marys Senior Center provides a place where the elderly
can come together and partake in a variety of activities, such as card games. The center also provides a
lunchtime meal for the elderly at noon. The center is open from 10am to 2pm every day, and in addition
to a few evenings a week.
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Connection to the Park
The Park is a place where the residents of the senior facility can connect with nature and provide an
area for recreation and exercise. It would be in the best interest of the residents to help maintain the
park to encourage health and the quality of life.

Role
The residents of the Senior Living facility could be a volunteer entity helping with simple tasks around
the park. The residents could also promote safety in the park by having “eyes on the park” and watching
over the park.

Inclusive Strategy
The residents could be involved through social events, maybe a weekly group visit to the park where
they can volunteer. Daily exercise/activities at the park could provide “eyes on the park” during certain
times of the day. Some residents could be involved in a focus group to share their opinions of the park

Friends of the Park
Biography
Friends of the Park is a group of local people connected to the park in St. Marys that formed an
organization in order to improve the park. They raised money, mainly from contacting local businesses
for donations, and then also applied for grant money.

Connection to the Park
The sole purpose of this group is the betterment of the park. It is comprised of local people with a
vested interest in the park.

Role
This volunteer group from the community would be very important to include in future projects in the
park. They obviously have a clear interest in the quality of the park and they have been involved in the
past. They could be contacted for future fundraising efforts or as a source of volunteers for various
projects such as park cleanup or other manual labor activities.
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Inclusive Strategy
This group could be contacted for money donations, efforts to raise money, or volunteering
opportunities.

Conclusion
The purpose of identifying stakeholders is to acknowledge the several entities that are affected by the
decisions made to the Riverside Park Plan. As is seen through the analysis, identified groups can either
benefit the park or are benefited from the park. Involving these groups is essential for community
participation and engagement and can be achieved through conducting surveys, discussions in town hall
meetings, gathering people in focus groups, and through charettes. Several stakeholders were identified
and divided into four groups: corporate (KC Royals, Sporting Kansas City, Westar Energy),
Organizations/Regional entities (sports tournament organizers, festival exhibitors, and the KSHSAA),
Governments (public school system, St. Marys Academy and College, home-schooled children, public
works, the City of St. Marys, and the City of Wamego), and Local groups (local businesses, citizens, boys
and girls scouts, farming union co-op business association, surrounding residents, churches, senior living
house, and Friends of the Park). For each of the listed stakeholders, a brief biography, their connection
to the park, their role, and inclusion strategies are listed. It is important to identify these groups because
they will be the ones using the park or helping the park, and will share a close relationship with this
community asset. Using the generated list of stakeholders can help target these groups when
conducting surveys, town hall meetings, focus groups, charettes, or other public engagement strategies.
A park provides the basic connection to nature, provides the public with open space, and can be both a
passive and active recreation place in a city, among several other benefits. It is thus important to
identify relevant stakeholders in order to make well-informed recommendations to the Riverside Park
Plan.
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Local Business List
Kansas Rural Communities Foundation
Rene Eichem, Executive Director
1004 Lincoln Avenue, P. O. Box 25
Wamego, Kansas 66536
Phone: 785-456-8444
Email: krcf@wamego.net
Web Site: www.thekrcf.org

Pottawatomie County Economic Development
Corporation
Bob Cole, Director
104 Lincoln Avenue
Wamego, Kansas 66547
Phone: 785-456-9776
Email: BobCole@ecodevo.com
Web Site: www.ecodevo.com

Fox Ceramic Tile, Inc.
Kevin Fox
916 East Jesuit Lane
St. Marys, Kansas 66536
Phone: 785-437-2792
Email: kevin@foxceramictile.com
Web Site: www.foxceramictile.com

Shibler’s Home and Land Improvements
David Shibler
196 118th Road
St. Marys, Kansas 66536
Phone: 785-437-6637

Ray's Apple Market
Ryan Meireis
801 East Jesuit Lane
St. Marys, Kansas 66536
Phone: 785-321-1170
Email: rayssm@oct.net
Web Site: www.raysapplemarket.com

Kaw Valley State Bank
Josh Hagenmaier
414 West Bertrand
St. Marys, Kansas 66536
Phone: 785-437-6585
Email: jjost@kvsb.net
Web Site: www.kvsb.net

St. Marys State Bank
Brian Vaubel
905 East Bertrand Avenue
St. Marys, Kansas 66536
Phone: 785-437-2271
Email: brian@smsb.org
Web Site: www.smsb.org

Custom Wood Products, Inc.
415 East Bertrand Avenue
St. Marys, Ks 66536
Phone: 785-437-6535
Email: keving@cwponline.com
Web site: www.cwponline.com

K. G. Moats and Sons Engineering, Inc.
Ken Moats
27010 U. S. Highway 24
St. Marys, Kansas 66536
Phone: 785-437-2021
Email: kmoats@kgmoats.com
Web Site: www.kgmoats.com

Roll Products
Andrew Latham
511 Palmer Street
St. Marys, Kansas 66536
Phone: 785-437-6000
Email: alatham@rollproducts.com
Web Site: www.rollproducts.com

Emerald Diner
Rena Fowles and Adam Barnard
622 West Bertrand Avenue
St. Marys, Kansas 66536
Phone: 785-321-1800
Email: adam@emeralddiner.com
Web Site: www.emeralddiner.com

Gambino's Pizza
Kim Bahre
513 West Bertrand Avenue
St. Marys, Kansas 66536
Phone: 785-437-2900
Email: davidbahre@yahoo.com
Web Site: www.gambinospizza.com
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MJ’s Coffee House
Laura Pearl
516 West Bertrand Street
St. Marys, Kansas 66536
Phone: 785-437-6577
Email: mjs@oct.net
Web Site: www.mjscoffeehouse.com

Renaissance Cellars
Erice Stevenson and Tim Akers
523 West Bertrand Avenue
St. Marys, Kansas 66536
Phone: 785-410-9670
Email: renaissancecellars@gmail.com
Web Site: www.renaissancecellars.com
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Community Survey
Online Survey: Visual
Survey was accessible through this link: https://www.surveymonkey.com/s/QJ2VBVZ
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Online Survey: Raw Data
See the following Excel Spreadsheet Data for raw data regarding survey responses.
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