PROPOSED TIMELINE

M Stakeholder/Public Engagement

M Deliverables & Milestones

DATES PROJECT phases KEY meetings + milestones

Phase 1

Project Initiation
(uly)

Kick-Off Meeting/Workshop

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Generate Park Concepts (2 each)
Phase 2

Preliminary Concepts
(August)

Develop Presentation Boards

Cost Estimates

TBD
Phase 3
Final Concepts &
Implementation Plan
(September)
O Refine Cost Estimates
O Develop Prioritization & Phasing Plan
October 6 O Present Final Plans [Virtual]
Phase 4 Finalize, Package & Send Final Docs.
Plan Distribution &
Final Approval
(October)
October 20 ° Completed + Approved Master Plan!
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PARK ASSESSMENTS

As staff fills out the assessments, they give a score of 1-5 for each of the questions, for every
category. Each category has a maximum score of 20, with an overall maximum score of 100 for
each park property. This allows each property to be placed in one of these categories:

Poor (0-49), Fair (50-69), Good (70-84), and Excellent (85-100)

ACCESSIBILITY USABILITY
EASE IN WALKING TO PARK MIX OF THINGS TO DO
CLARITY OF SIGNAGE LEVEL OF ACTIVITY
APPARENT ADA COMPLIANCE PROGRAMMING FLEXIBILITY
LIGHTING + SENSE OF OWNERSHIP

CONNECTIVITY AMENITIES

VISIBILITY FROM A DISTANCE
MULTI-MODAL CAPACITY
RELATIONSHIP TO ADJACENT LAND USE
FEELING OF SAFETY

PLAYGROUND & SPORTS EQUIPMENT
BUILT STRUCTURES

SIDEWALKS, STREETS & PARKING LOTS
ENERGY & SUSTAINABILITY

COMFORT & CHARACTER
OVERALL ATTRACTIVENESS
OVERALL MAINTENANCE
PLEASANT PLACES TO SIT
PROTECTION FROM WEATHER
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PARK INVENTORY

INVENTORY
DIAMOND FIELDS
BASKETBALL COURTS
PARKING LOT
PLAYGROUND
PICNIC SHELTER
PICNIC TABLES
TRASH RECEPTACLES
BENCHES

, puwg_ngéEmi; ' ADDRESS:
GO s l ks 209 N. 6TH ST

CLASSIFICATION:

= NEIGHBORHOOD PARK
=

% SITE ACREAGE:
.86 ACRES

ASSESSMENT SCORE:
68 (FAIR)

OBSERVATIONS

The Flats Park is a neighborhood park that provides a welcoming space for
young families, with playground equipment appropriately geared toward
children ages 2-5. The park's open grass area is complemented by a
newer backstop that supports informal baseball and softball practice while
preserving flexible recreation space. The playground is beginning to show
signs of wear and would benefit from updates to maintain its appeal. The

shelter is conveniently located with easy access.

ASSESSMENT SCORES

ACCESSIBILITY e, 9

CONNECTIVITY e 14

COMFORT & CHARACTER ..o 16

USABILITY e 16

AMENITIES e 13

TOTAL 68
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PARK INVENTORY

ADDRESS:
410 W. LASLEY ST

CLASSIFICATION:
COMMUNITY PARK

SITE ACREAGE:
22.4 ACRES

ASSESSMENT SCORE:

71 (GOOD)

INVENTORY OBSERVATIONS
DIAMOND FIELDS Riverside Park is a well-maintained community park that offers a variety of
CONCESSIONS recreational opportunities and serves as a popular gathering place. The park
SCOREBOARD is highly active, with visitors utilizing the playground, volleyball court, walking
SPORTS LIGHTING paths, and ballfields. The recently updated concession stand and restroom
SAND VOLLEYBALL COURTS facilities are in excellent condition. The former pool building appears to
FITNESS EQUIPMENT be structurally sound and presents an opportunity for future reuse. The
BASKETBALL COURTS playground remains attractive and provides a variety of play experiences.
DISC GOLF COURSE ASSESSMENT SCORES
PARK LOOP TRAIL ACCESSIBILITY e 10
TENNIS COURTS CONNECTIVITY e 13
RESTROOM COMFORT & CHARACTER oo, 15
PICNIC SHELTER & TABLES USABILITY e 20
TRASH RECEPTACLES AMENITIES o 13
BENCHES TOTAL 71
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THE FLATS PARK

PREVIOUS RECOMMENDATIONS
MOVE & REPLACE PLAYGROUND
INSTALL BATHROOM
EXPAND SHELTER HOUSE
SIDEWALKS THROUGH PARK (APPROX. 500 FT)
ADD PARKING ALONG ALLEY
ADD LANDSCAPING THROUGHOUT PARK
GREEN SITTING AREA

OTHER RECOMMENDATIONS TO DISCUSS?
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RIVERSIDE PARK

PREVIOUS RECOMMENDATIONS
REMOVE ROAD THROUGH PARK (ADD ROAD
AROUND OUTSIDE OF PARK)
PICKLEBALL & TENNIS RENOVATIONS
REPLACE PLAYGROUND (ADD TODDLER PLAY
AREA)
SPLASH PAD/INDOOR POOL
ADD LANDSCAPING THROUGHOUT PARK
MOVE & EXPAND VOLLEYBALL COURTS
ADD SHELTER (SOUTHWEST)
RENOVATE HISTORIC POOL HOUSE
INSTALL POND
NORTH & SOUTH SIDEWALKS

OTHER RECOMMENDATIONS TO DISCUSS?

St

®ffices )
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RIVERSIDE PARK

PREVIOUS CONCEPT DRAWING (REC ADVISORY BOARD - DEC. 2025)
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