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STUDILO

Two Parks Master Plan Kick-Off Meeting
July 29", 2026 @ 6:00 PM - 7:30 PM

1) Introductions/PLAYCE Activity (20 min.)
2) Our Master Planning Process (20 min.)
a. Phase | - Project Initiation (July)
b. Phase 2 - Preliminary Concepts (End of August)
c. Phase 3 - Final Concepts and Implementation Plan (Sept./Oct.)
d. Phase 4 - Plan Distribution and Final Approval (Oct.)
3) Public Engagement Discussion
a. What/Date/Event/Location?
4) Final Deliverables (What to Expect)
a. Rendered (colored) Plans
b. Perspective Views
c. Cost Estimates
d. Implementation Plan (Priorities/Phasing)
5) Park Inventory/Assessment Review (20 min.)
6) Prior Recommendations Review
7) Visioning Exercise (20 min.)
e In what ways do you see these parks impacting the lives of your citizens?
8) Develop Guiding Principles (10 min.)
9) Next Steps
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