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Riverside and Flats
Recommendation 1 of 3

* Deprioritized amenities removed for clarity; can be found on page 8 
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Matrix of priorities, Utilization vs Expense

Riverside

Add parking along alley

Replace water fountains Move and replace playground

Expand basketball court to full size

Remove road through park

Pickleball and tennis reno

Add road around outside of park 

Splashpad

Flats

Sidewalks through park

Multipurpose Rec Center

Toddler play area

Expand North parking

Add bathroom

Replace wooden playground

Expand shelter house Move and expand volleyball courts

Add SW shelter house

South sidewalks

Landscape walking paths

Flower garden

Splashpad shade structure

North sidewalks

Plant trees

Pond

Recommended enhancements based on 
location, utilization, and expense*

Indoor Pool

Landscape park entrance Renovate historic pool house
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Riverside and Flats
Recommendation 1 of 3

There are both staged and maintenance projects. Amenities grouped and prioritized to 
maximize utilization vs expense, minimize disruption to recreation spaces, and benefit all 
age groups.

Expense Project Focus

$275K Riverside- North Sidewalks to play areas, basketball court expansion, 
pickleball, tennis, sidewalks 

$190K Flats Renovation Move and replace playground, expand shelter, add restroom, 
expand parking

$330K Riverside- Children Play Areas Toddler play area, splashpad

$675K Riverside- Roads Remove road through park, replace with road around park

$210K Riverside- Southwest Add playground, shelter house, relocate and expand 
volleyball, sidewalks

$300K Riverside- Main Playground Replace main playground equipment

Staged Projects

Expense Project Focus

Additional 
$10K 
annually

Annual Upkeep Replace water fountains, batting cage net, maintain wood 
playground, paved upkeep, landscape upkeep, etc.

$30K Trees and landscaping Estimate 100 5-year trees; landscape walking paths and park 
entrance

Maintenance Projects

$1.9M staged

$130K maintenance

10-year timeline
Recommended 
annual budget: 

$200K
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Riverside and Flats
Recommendation 1 of 3

Expense Project

$75K Move and replace playground

$90K Expand shelter house and add 
restroom

$1K Add parking along alley- more cost-
efficient and space-efficient than 
other parking options for that 
location

$15K Sidewalk through park (500 ft)

$10K Landscaping, green sitting area

2) Flats Renovation
Expense Project

$30K Expand basketball court to full size

$5K Remove road around tennis court

$110K Add pickleball, resurface tennis

$30K Add asphalt sidewalks in Northeast 
corner of park through main 
playground, splashpad, tennis, and 
pickleball area (1000 ft)

$50K Renovate historic pool house

$50K Expand parking and address traffic 
flow (10,000 sq ft asphalt parking)

1) Riverside- North

Expense Project

$250K Splashpad

$50K Toddler play area- soft surface, low 
impact structures, covered and 
enclosed for 1-3 year olds

$30K Add shade structure 

3) Riverside- Children Play Areas
Expense Project

$75K Remove road that runs through park 

$600K Extend 3rd Street around outside of 
park and connect to Park Avenue

4) Riverside- Road

Expense Project

$75K New playground

$40K New shelter house

$15K Sidewalks (500 ft)

$80K Relocate and expand volleyball

5) Riverside- Southwest
Expense Project

$250K Replace wooden playground

$50K Replace ancillary play equipment, 
mulch, etc

6) Riverside- Main Playground 
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Golf Course Land Options
Recommendation 2 of 3

Golf course is the most valuable underused city asset. We want to 
utilize this asset for the common good of Saint Marys. 

We see three options for the golf course. 

1. 9-hole golf course
• Expense: $1M - $2M for course renovation
• Verdict: Not realistic due to high cost, insufficient 

support, and lack of progress

2. Everything other than a 9-hole golf course
• Renovated event venue, walking/running trail, camping, 

disc golf, mini golf, driving range, sledding, etc. 
• Expense: Dependent on scale
• Verdict: Possible, but dependent on desired scale. Even at 

full scale, that amount of land would not be fully utilized 
by anything other than a full golf course.

3. Land swap to expand highly utilized recreational spaces and 
promote residential growth
• Leverage golf course land to obtain land east of Riverside 

Park. Part of the land can be developed into residential 
lots, and the revenue from those lots can be invested into 
expanding recreational assets. 

• Expense: Dependent on multiple factors
• Verdict: Possible, and most likely to offer the most 

benefits for the community. 
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Rec Center with Indoor Pool
Recommendation 3 of 3

Our community has two rec issues that are outside the realistic scope 
of the city budget:
1. Pool is a highly requested amenity, but is very expensive
2. As our community grows (Especially the number of children), the need for 

multipurpose indoor rec space readily available for all ages is becoming more of an 
issue. 

After examining all avenues, we recommend addressing both issues 
with a single solution. 

Recommendation: Create plan for a multipurpose rec center that 
includes indoor pool space. Funding this solution will depend heavily 
on private contributions. 
• Combine efforts to create enough support
• Creates a focal point for our town
• Maximizes utilization vs expense by creating space that can be used all year and for 

many purposes.

Amenity Expense Use Period Uses

Outdoor 
Pool

$4.5-6M 3 months Lap pool, diving board, slide, play structures 
during summer months

Rec Center $8.8M 12 months Basketball, volleyball, soccer, fitness center, 
kitchen, locker rooms, multi-purpose event 
space, covered patio (farmer markets, etc)

Rec Center 
with 
Indoor 
Pool

$10.7M 12 months All above, with 3- lane lap pool, water slide, 
zero entry, and play structures
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Rec Center with Indoor Pool
Recommendation 3 of 3

Plan above designed by Kansas Department of Commerce to eliminate design expense for 
rural communities. Recommend exploring Kansascommerce.gov for more information.  

Potential Rec Center and Pool design
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Additional Planning Notes
Engineering Review
Rec board recommends engineer review of proposed park layout to validate location of 
infrastructure and large amenities.

Project considerations
• Included project estimates greatly vary based on scope. Significant cost savings can be 

obtained through volunteerism.
• As projects are sequenced, Commission can request advisory board to help investigate 

and detail necessary project details. 
• Commission and advisory board should solicit help from interested subject-matter 

experts in the community for each project

Notable exceptions to this proposal
• Urbansky Park- As plan was previously presented to city commission and is being 

championed by Chamber of Commerce, rec board did not include as part of this 
process. Urbansky proposal for leased railroad land can be compared to projects of 
similar expense that are included in Recommendation 1 by the city commission. 

• “North” City Park- Deemed unnecessary, as enhancement of current rec spaces is 
adequate for city needs

• Citywide walking/cycling trail- Not planned, as significant more time is needed to 
assess the potential of the idea, and idea would likely require its own full study and 
proposal. 

• Deprioritized amenities- Amenities that were wanted but not needed based on 
available data. Some of them are: dog park, skate park, climbing wall, ice rink, mini golf, 
SE riverside gazebo, baseball field 5 lights, calisthenics equipment, BMX bike trail, walk-
in hunting.
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Riverside:  Concept Drawing

Page 8

Proposed Riverside layout that displays amenity locations discussed in 
all 3 recommendations

Concept map focuses on keeping current footprint where possible to 
reduce overall timeline and expense. It also incorporates work done by 
Benesch engineering for city flood plain project. 

Concept map can be discussed in detail and adjusted in future work 
sessions
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